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Business Model Strategy

Business Models

BUSINESS HAP Operator
. Centric
- Corporate Enterprises - SOHO/SME HAP Operator
- Tele-workers
*Residential
-Entertainment services - Information services Service Provider g
*Government (including EU, national and regional) Centric
«Military
BrOad baﬂd ApphCathﬂS Broadband AT AN Tt 3G Mobile
Internet VEEAT TS phone
*Point to point high data rate private circuits

*Overlay of terrestrial data links for resilience (link failure

Disaster Relief/
fecover
y) Backhaul Event Servicing

*\W-LAN hotspot backhaul and W-LAN on trains and coaches
*\/oice, Telephony, Voice over IP

eInternet and Intranet

Broadband access to all Internet services and applications
Broadband access to Intranet services and applications
*File transter
Radio and TV broadcasting \

Entertainment and Gaming Service Provider Models\\\ @.\ HAP Operator Model
*\Video on Demand s

Service supplied to
iIndividual users

eDistance learning to universities, schools, business, home
*Telemedicine (for teaching and assistance)
eIntra-hospital to disaster sites, developing countries

Backhaul Gateways

Communications to emergency service fixed & mobile users Service
: . : Provider 1
(Police, Fire, Medical, Rescue)
Communications at disaster sites (e.g. earthquakes, floods) Service
Communications at temporary venues (e.g. Olympics) Provider 2 Wider Network
eSurveillance, video and infrared, and remote monitoring and ——
control Provider 3

Include all ground based
fronthaul infrastructure
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